LEADERSHIPLINK REGISTRATION WEDNESDAY, FEBRUARY 17, 2010

WEBINAR BROUGHT TO YOU BY THE SFM WOMEN’S COUNCIL 4:00 p.M. EST (3 p.m. CST, 1 p.Mm. PST)

Project Management for Green Initiatives W »

SFM WOMEN’S COUNCIL

Have you been asked recently, to create and implement a sustainability initiative for your company or client and had little
idea about where to begin? If so, you will want to attend the February 17th Women’s Council LeadershipLink webinar!

Sometimes initiating a new program can seem overwhelming, particularly when it is an add-on to your regular responsibili-
ties. Where do you begin, whose buy-in do you need, when do you follow-up, how do you monitor and define success?

If you are one of the many members who have asked these questions, this upcoming webinar will have timely, useful infor-
mation for you. It will give you an outline and step-by-step training on Project Planning, including...

e  Creating a plan

e  Developing a timeline

. Buy-in and delegation

e  Defining the scope

e  Managing the project

. Key performance indicators, success criteria, tracking and reporting
. Financials and ROI

e  Hints, tips and common mistakes

And, as an added bonus, included in the webinar are two Planning Exercises; one to plan a composting program, the other
to plan energy efficiency in the kitchen. Attendees will be able to follow the speakers as they take you through the steps to
successfully plan and implement Green Initiatives like these.

Do not miss this opportunity to learn from project management experts Tom Badrick , President of Badrick Consulting; and
Georgeann Georges, Senior Director of Facilities Solutions for Sodexo’s Healthcare Division. For registered participants, the
presentation and exercises will be available for download immediately following the webinar.

Dial-in instructions will be provided to all registrants prior to the webinar.

Name: Title:

Company:

Address: Address 2:

City: State: Zip:

Phone: Fax: Email:

REGISTRATION TOTAL: Please indicate totals for each option Three ways to register:

Member Rate $35 =S

Non-Member Rate S50 per person =S e Online: Registration is available online at www.sfm-online.org
Total =$

e  Fax: Complete registration form, including complete contact and
credit card information and fax to Kati Reinbold at (856) 439-0525.
SELECT METHOD OF PAYMENT:

O Check payable to SFM enclosed o Credit Card e Mail: Complete registration form, including complete contact and
O Visa 0 MasterCard O American Express payment information and send to:

SFM
Card Number 15000 Commerce Parkway, Suite C

Mount Laurel, NJ 08054
Expiration Date

Signature Checks made payable to the Society for Foodservice Management

QUESTIONS?

Contact SFM for more information at (856) 380— 6829 or sfm@ahint.com




